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Asylum Access understands that institutions led by those most 
EJJIGXIH�ERH�XLSWI�QSWX�TVS\MQEXI�EVI�YRHIVXEOMRK�JSYRHEXMSREP�ERH�
XVERWJSVQEXMZI�[SVO�JSV�ERH�[MXL�XLIMV�GSQQYRMXMIW��-R�SYV�WIGXSV��XLSWI�
QSWX�EJJIGXIH�EVI�PSGEP 1� GMZMP�WSGMIX]�SVKERM^EXMSRW��IWTIGMEPP]�VIJYKII�
led organizations (RLOs). 2 

8LMW�YRHIVWXERHMRK�WXIQW�JVSQ�SYV�HE]�XS�HE]�IRKEKIQIRXW��[LIVI�
[I�WII�XLIWI�SVKERM^EXMSRW�MHIRXMJ]MRK�ERH�FVIEOMRK�HS[R�XLI�FEVVMIVW�
XLEX�TVIZIRX�HMKRMƼIH�PMJI�ERH�PSRK�XIVQ�[IPP�FIMRK�MR�E�GSWX�IJJIGXMZI�
ERH�GYPXYVEPP]�E[EVI�QERRIV��-X�MW�VIMRJSVGIH�F]�SYV�VIZMI[�SJ�EZEMPEFPI�
VIWIEVGL��[LMGL�WLS[W�XLSWI�QSWX�EJJIGXIH�EVI�PMOIP]�XS�PIEH�VIWTSRWIW�
XLEX�EVI�EGGSYRXEFPI��PIKMXMQEXI��XVERWTEVIRX�ERH�YPXMQEXIP]��MQTEGXJYP�3 

;I�VIGSKRM^I�XLEX�WXVYGXYVEP�VEGMWQ�ERH�FMEW�MR�SYV�WIGXSV�LEZI�PIH�
XS�XLI�W]WXIQMG�I\GPYWMSR�SJ�PSGEP�GMZMP�WSGMIX] 4 —and in particular 
VIJYKII�PIH�KVSYTWƂ[MXLMR�JYRHMRK�WXVIEQW��EW�[IPP�EW�WXVEXIK]�
HIZIPSTQIRX�ERH�HIGMWMSR�QEOMRK�TVSGIWWIW��%W�E�VIJYKII�LYQER�
VMKLXW�SVKERM^EXMSR��%W]PYQ�%GGIWW�FIPMIZIW�E�OI]�EWTIGX�SJ�SYV�QMWWMSR�
is to dismantle the structures that enable this exclusion (both within 
our own organization and in the ecosystem in which we operate) and 
XS�WYTTSVX�SV�IRKIRHIV�RI[�WXVYGXYVIW�XLEX�GIRXIV�TISTPI�[LS�LEZI�
I\TIVMIRGIH�JSVGIH�HMWTPEGIQIRX�

From our recent and ongoing learning, we understand there are 
QER]�XLMRKW�XLEX�QYWX�LETTIR�MR�SVHIV�XS�EGLMIZI�XLMW�WIGXSV�[MHI�
VISVMIRXEXMSR��8LMW�TETIV�JSGYWIW�SR�SRI�OI]�IPIQIRX�SJ�XLEX���equitable 
partnerships , which we understand as partnerships where systems, 
processes, and daily interactions help to rectify the power imbalances 
that enable exclusion.

INTRODUCTION 
& KEY POINTS

01:43 MIN READ

�� -R�XLMW�HSGYQIRX��[I�YWI�XLI�HIƼRMXMSR�
of “local” referenced on page 12 of Peace 
Direct’s “ƯƥƩơ�Ưƫ�ƠơƟƫƨƫƪƥƮơ�ƝƥƠ” 
report.

�� %W]PYQ�%GGIWW�HIƼRIW�VIJYKII�PIH�
organizations (RLOs) as “any formal or infor�
mal initiative/organization that is founded 
and run by people of forced displacement 
background and/or any formal or informal 
initiative/organization where people of 
forced displacement are in major leadership 
TSWMXMSRW�ERH�EFPI�XS�MRƽYIRGI�XLI�[SVO�SJ�
the organization.” 

3 See the Resourcing Refugee Leadership 
Initiative’s ơƱƥƠơƪƟơ�ƞƝƮơ for more 
information on the impact of RLOs.

4 While in this document we refer to host 
GSQQYRMX]�PIH�SVKERM^EXMSRW�ERH�603W�
as “local civil society,” we know this is not 
TIVJIGX��2SX�EPP�VIJYKII�PIH�KVSYTW�EVI�PSGEP�
civil society organizations, and host com�
QYRMX]�PIH�SVKERM^EXMSRW�HS�RSX�JEGI�XLI�
same challenges as RLOs. The exclusion of 
both groups needs to be addressed, though 
this exclusion is experienced more acutely 
by RLOs and with additional challenges.



4

6IWIEVGL�WLS[W�XLEX�EJJIGXIH�GSQQYRMXMIW�ERH�TVS\MQEXI�EGXSVW�
are more likely to lead responses that are accountable, legitimate, 
XVERWTEVIRX��IJJIGXMZI�ERH�MQTEGXJYP��,S[IZIV��HYI�XS�WXVYGXYVEP�VEGMWQ�
ERH�FMEW��TVS\MQEXI�EGXSVW��IWTIGMEPP]�VIJYKII�PIH�SVKERM^EXMSRW��603W��
LEZI�FIIR�W]WXIQMGEPP]�I\GPYHIH�[MXLMR�JYRHMRK�WXVIEQW��EW�[IPP�EW�
WXVEXIK]�HIZIPSTQIRX�ERH�HIGMWMSR�QEOMRK�TVSGIWWIW�

-2+3W�ERH�QYPXMPEXIVEP�SVKERM^EXMSRW�GER�LIPT�EHHVIWW�XLMW�F]�
building  equitable partnerships� [MXL�PSGEP�EGXSVW��MRGPYHMRK�VIJYKII�PIH�
organizations, which we understand as partnerships where systems, 
processes and daily interactions help to rectify the power imbalances that 
enable exclusion. 8LI�TVMRGMTPIW�SJ�IUYMXEFPI�TEVXRIVWLMTW�GER�EPWS�ETTP]�
XS�HSRSVW��EW�[IPP�EW�LSWX�GSQQYRMX]�PIH�SVKERM^EXMSRW�[SVOMRK�[MXL�
RLOs. 

Through both our mistakes and our successes in building 
TEVXRIVWLMTW��[I�LEZI�PIEVRIH�QER]�PIWWSRW��;I�EMQ�XS�GETXYVI�WSQI�SJ�
those lessons here. This Building Equitable Partnerships position paper 
sets out the JSYRHEXMSREP�IPIQIRXW� XLEX�[I�FIPMIZI�HIƼRI�IUYMXEFPI�
TEVXRIVWLMTW��-X�EPWS�LMKLPMKLXW�WSQI �MQTEGXJYP�TVEGXMGIW �that describe 
LS[�XS�IREGX�XLIWI�JSYRHEXMSREP�IPIQIRXW��

;LMPI�XLMW�HSGYQIRX�QE]�FI�YWIJYP�XS�E�VERKI�SJ�SVKERM^EXMSRW�
ERH�MRWXMXYXMSRW��[I�WTIGMƼGEPP]�SJJIV�XLIWI�VIƽIGXMSRW�XS�SYV�TIIV�
MRXIVREXMSREP�RSR�KSZIVRQIRXEP�SVKERM^EXMSRW��-2+3W�ERH�QYPXMPEXIVEP�
SVKERM^EXMSRW��-R�QER]�TPEGIW��XLIWI�TVMRGMTPIW�GER�EPWS�ETTP]�XS�LSWX�
GSQQYRMX]�PIH�SVKERM^EXMSRW�XLEX�IRKEKI�MR�JYRHMRK�VIPEXMSRWLMTW�SV�
partnerships with RLOs.

ƬƯƻƫ�ƬƵƺƴƪƧƹƯƵƴƧƲ�ƫƲƫƳƫƴƹƸ

Position Paper 
Key Points
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-QTPIQIRXMRK�XLI�ZEPYIW�SJ�
DIVERSITY, REPRESENTATION, 
EQUITY AND INCLUSION

CO-DESIGNING projects with 
local actors, including RLOs

Ensuring CO-LEADERSHIP 
during project implementation 
ERH�IZEPYEXMSR

Promoting CO-VISIBILITY 
SJ�PSGEP�EGXSVW�XS�IRWYVI�
sustainability and impact

Ensuring TRUST AND 
TRANSPARENCY with local 
TEVXRIVW��WTIGMƼGEPP]�603W

THE FIVE 
FOUNDATIONAL 
ELEMENTS 
FOR BUILDING 

EQUITABLE 
PARTNERSHIPS 
AND CO-
OWNERSHIP 
ARE: 
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Ż�f :IVWI�SYVWIPZIW�MR�XLI�TS[IV�H]REQMGW�TVIWIRX�MR�SYV�WIGXSV

Ż�f -RZIWX�MR�VIJYKII�PIEHIVWLMT�ERH�HMZIVWMX]��IUYMX]��ERH�MRGPYWMSR�

Ż�f )HYGEXI�SYVWIPZIW�SR�XVEYQE�MRJSVQIH�IRKEKIQIRX

Ż�f Assume knowledge and expertise by those most proximate

Ż�f 6IGSKRM^I�ERH�EHETX�XS�GYPXYVEP�HMJJIVIRGIW

Ż�f 7IIO�SYXGSQIW�SZIV�SYXTYXW

Ż�f 4VMSVMXM^I�VIPEXMSRWLMT�FYMPHMRK

Ż�f *EGMPMXEXI�GSRRIGXMSRW��HSRƅX�KEXI�OIIT�

Ż�f 'SRWMHIV�NSMRX�JYRHMRK�[LIVI�XLI�PSGEP�TEVXRIV�MW�XLI�PIEH�ETTPMGERX

Ż�f Resource equitable partnerships with time and money 

As a starting point, we as international 
SVKERM^EXMSRW�GER�JSPPS[�XLIWI�IJJIGXMZI�
ERH�MQTEGXJYP�QIXLSHW�XS[EVHW�FYMPHMRK�
equitable partnerships�

ƹƧƨƲƫ�ƵƬ�ƩƵƴƹƫƴƹƸ
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CHALLENGES  
WITH CREATING 
CHANGE

8LEROW�XS�XLI�LEVH�[SVO�SJ�XLI�VIJYKII�PIEHIVWLMT 5  and localization 
QSZIQIRXW��XLIVI�MW�E�KVS[MRK�VIGSKRMXMSR�F]�KPSFEP�GSQQYRMX]�EGXSVW�
XLEX�XLSWI�[MXL�PMZIH�I\TIVMIRGI�ERH�SXLIV�PSGEP�EGXSVW��MRGPYHMRK�603W��
EVI�GVYGMEPP]�ERH�GSWX�IJJIGXMZIP]�QEOMRK�E�HMJJIVIRGI�MR�XLI�PMZIW�SJ�XLIMV�
GSQQYRMXMIW�ERH�XLEX�XLIWI�EGXSVW�EVI�PIEWX�PMOIP]�XS�VIGIMZI�ƼRERGMEP�
support or be included or listened to during key strategizing and 
HIGMWMSR�QEOMRK�TVSGIWWIW��

-R�VIWTSRWI��HSQMRERX�EGXSVW�EVI�GSQQMXXMRK�XS�EGX�MR�WYTTSVX�SJ�
VIJYKII�PIEHIVWLMT��PSGEPM^EXMSR��SV�FSXL��*SV�I\EQTPI��92,'6�IRWLVMRIH�
XLIMV�GSQQMXQIRX�XS�XLI��QIERMRKJYP�TEVXMGMTEXMSR��SJ�VIJYKIIW�[MXLMR�
XLI������+PSFEP�'SQTEGX�JSV�6IJYKIIW� 6 �1ER]�-2+3W�ETTIEVIH�
XS�JSPPS[�WYMX��WMKRMRK�SRXS�XLI�XLI�+PSFEP�6IJYKII�PIH�2IX[SVOƅW�
participation pledge,7 promoting RLOs on their websites, and increasing 
XLI�HMZIVWMX]�SJ�WTIEOIVW�EX�XLIMV�TYFPMG�JEGMRK�IZIRXW��8LIVI�LEW�EPWS�
FIIR�ER�IQTLEWMW�SR�EGGIPIVEXMRK�PSGEPM^EXMSR�SZIV�XLI�PEWX�JI[�]IEVW��
RSXEFP]��EX�XLI�;SVPH�,YQERMXEVMER�7YQQMX�MR�������LYQERMXEVMER�
SVKERM^EXMSRW�ERH�HSRSVW�GSQQMXXIH�XS�TVSZMHMRK�EX�PIEWX����TIVGIRX�
SJ�LYQERMXEVMER�JYRHMRK�HMVIGXP]�XS�PSGEP�ERH�REXMSREP�SVKERM^EXMSRW�
XLVSYKL�XLI�+VERH�&EVKEMR��-RXIV�%KIRG]�7XERHMRK�'SQQMXXII�������

,S[IZIV��XLIWI�GSQQMXQIRXW�LEZI�RSX�FIIR�QIX��-R�XLI�I\EQTPI� 
SJ�XLI�+VERH�&EVKEMR��XLI�TIVGIRXEKI�SJ�LYQERMXEVMER�EWWMWXERGI�
JYRHMRK�TVSZMHIH�XS�PSGEP�ERH�REXMSREP�EGXSVW�SRP]�VSWI�JVSQ����	�MR�
�����XS�E�QIEKIV����	�MR������8� 8LI�EQSYRX�SJ�JYRHMRK�KSMRK�HMVIGXP]�XS�
PSGEP�ERH�REXMSREP�SVKERM^EXMSRW��FI]SRH�REXMSREP�KSZIVRQIRXW�EGXYEPP]�
HIGVIEWIH�F]�ZSPYQI�ERH�EW�E�TVSTSVXMSR�SJ�XSXEP�JYRHMRK�FIX[IIR�
�����ERH�������(IZIPSTQIRX�-RMXMEXMZIW�������)ZIR�QSVI�WXVMOMRK��[I�
IWXMQEXI�XLEX�SJ�XLI�����FMPPMSR�97(�MR�XLI�KPSFEP�LYQERMXEVMER�W]WXIQ��
PIWW�XLER��	�SJ�JYRHMRK�KSIW�HMVIGXP]�XS�603W�9 Other commitments 
LEZI�EPWS�JEPPIR�ƽEX��HIWTMXI�92,'6ƅW�GSQQMXQIRX�XS�XLI�QIERMRKJYP�
TEVXMGMTEXMSR�SJ�VIJYKIIW��YRHIV��	�SJ�XLI�SZIV�������EXXIRHIIW�EX�XLI�
�����+PSFEP�6IJYKII�*SVYQ�[IVI�VIJYKIIW��92,'6�������

04:05 MIN READ

.5 Advocates of refugee leadership 
include but are not limited to the ƣƨƫƞƝƨ�
ƭơƢưƣơơ�ƨơƠ�ƪơƯƲƫƭƧ���, ƪơƯƲƫƭƧ�
Ƣƫƭ�ƭơƢưƣơơ�ƱƫƥƟơƮ        and ƭơƢư�
ƣơơƮ�ƮơơƧƥƪƣ�ơƬưƝƨ�ƝƟƟơƮƮ�ƝƯ�
ƯƤơ�ƯƝƞƨơ�
ƭ�ƮơƝƯ�� ��.

.6 Paragraph 106 of the ƣƨƫƞƝƨ�ƟƫƩ�
ǗƝƟƯ�ƫƪ�ƭơƢưƣơơƮ declares that 
“States and relevant stakeholders will facil�
itate meaningful participation of refugees, 
including women, persons with disabilities, 
and youth, in Global Refugee Forums, 
ensuring the inclusion of their perspectives 
on progress.”

.�� 8LI�+PSFEP�6IJYKII�0IH�2IX[SVO�
introduced a pledge on refugee participation 
�TPIHKI�-(�+6*�������EX�XLI�+PSFEP�
Refugee Forum in 2019. In 2019, the Global 
6IJYKII�PIH�2IX[SVO��MR�GSPPEFSVEXMSR�[MXL�
Asylum Access, also released the ƩơƝƪ�
ƥƪƣƢưƨ�ǗƝƭƯƥƟƥǗƝƯƥƫƪ�ƣưƥƠơ�
ƨƥƪơƮ       with a set of recommendations 
on the ways in which we can facilitate 
meaningful participation and inclusion of 
refugees within our sector.

.8 The absolute volume of international 
humanitarian assistance given directly to 
local and national actors increased by 23% 
between 2016 and 2020 (from USD 615 
million to USD 756 million). 

.9 As mentioned, only 3.1% of total 
international humanitarian assistance was 
given to local and national actors in 2020. 
3J�XLMW�ƼKYVI��[I�IWXMQEXI�XLEX�PIWW�XLER��	�
SJ�JYRHMRK�KSIW�HMVIGXP]�XS�603W��8LMW�ƼKYVI�
is estimated using the Global Humanitarian 
Assistance Report 2021, and gutchecked 
by consulting with RLO partners around the 
[SVPH��[LS�GSRƼVQ�XLEX�XLMW�MW�E�VIEWSREFPI�
estimation. We recognize this calculation 
is imperfect due to the constraints of 
understanding complex funding structures, 
unavailability of data, and lack of transpar�
ency from donors.
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8LI�JEMPYVI�SJ�XLI�+VERH�&EVKEMR�ERH�SXLIV�GSQQMXQIRXW�MW�RSX�
WYVTVMWMRK�KMZIR�GYVVIRX�H]REQMGW�[MXLMR�TEVXRIVWLMTW��;LMPI�[I�MRGVIEW�
MRKP]�LIEV�ER�MRXIVIWX�MR�JYRHMRK�ERH�TEVXRIVMRK�[MXL�PSGEP�SVKERM^EXMSRW��
including RLOs, we see an ongoing expectation that those partners 
[MPP�GSRJSVQ�XS�WXERHEVHW�SJ�TVEGXMGI�GSQQSR�[MXLMR�[LMXI�HSQMRERX�
TVSJIWWMSREP�GYPXYVI�10� WYGL�EW�ƽYIRG]�MR�)RKPMWL��PMRIEV�XLMROMRK�ERH�
XMQIPMRI�HVMZIR�EGXMZMXMIW��;LIR��MRIZMXEFP]��PSGEP�TEVXRIVW�GERRSX�SV�
[MPP�RSX�WYFWGVMFI�XS�XLIWI�[E]W�SJ�[SVOMRK��MRXIVREXMSREP�EGXSVW�VIZIVX�
XS�VIPMERGI�SR�WYF�GSRXVEGXYEP�EVVERKIQIRXW��WLSVX�XIVQ�JYRHMRK�XLEX�
WX]QMIW�SKERM^EXMSREP�HIZIPSTQIRX��XVEMRMRK�TVSKVEQW��ERH�WLSVX�XIVQ�
collaborations with local partners which lack transparency, account�
EFMPMX]�ERH�YPXMQEXIP]�VIƽIGX�TVMQEVMP]�XLI�MRXIVIWXW�SJ�XLI�MRXIVREXMSREP�
partner. 11 

We argue that the disconnect between dominant actors’ com�
QMXQIRXW��XS�PSGEPM^I�ERH�YTPMJX�VIJYKII�PIEHIVWLMT�ERH�XLI�VIEPMX]�
�XLEX�QER]�VIQEMR�YR[MPPMRK��SV�YRWYVI�LS[��XS�KMZI�YT�TS[IV��GSRXVSP��
ZMWMFMPMX]�ERH�WTEGI�MW�VSSXIH�MR�SYV�WIGXSVƅW�GSPSRMEP�TEWX�ERH�
ongoing structural racism. Many current practices and attitudes in the 
LYQERMXEVMER�WIGXSV�HIVMZI�JVSQ�XLI�GSPSRMEP�IVE��EMH�ƽS[W�JVSQ�JSVQIV�
GSPSRMEP�TS[IVW�XS�JSVQIVP]�GSPSRM^IH�VIKMSRW��TIVZEWMZI�XIVQMRSPSK]�
WYGL�EW��GETEGMX]�FYMPHMRK��TEMRX�RSR�[LMXI�TSTYPEXMSRW�EW�PEGOMRK�WOMPP��
TE]�WGEPIW�TVMZMPIKI�JSVIMKRIVW�SZIV�PSGEP�WXEJJ�JSV�HSMRK�WMQMPEV�[SVO�
MR�XLI�WEQI�PSGEXMSRW��ERH�JYRHMRK�MW�QSWX�SJXIR�EGGIWWIH�F]�E�WQEPP�
RYQFIV�SJ�TVSQMRIRX�EGXSVW��I�K��-2+3W�ERH�QYPXMPEXIVEP�SVKERM^EXMSRW�
[LS�ORS[�HSRSVW�[IPP��4EMKI�������

603W�ERH�VIJYKII�PIEHIVW�I\TIVMIRGI�XLIWI�H]REQMGW�QSWX�
acutely. 603W�EVI�SJXIR�TVIWYQIH�XS�FI�WQEPP��MRI\TIVMIRGIH��ERH�PEGO�
MRK�ƈXIGLRMGEP�GETEGMX]�Ɖ�8LI]�EVI�PEFIPIH�EW�ƈFIRIƼGMEVMIWƉ�VEXLIV�XLER�
WIVZMGI�TVSZMHIVW��GSQQYRMX]�PIEHIVW�ERH�MRRSZEXSVW�[LS�EVI�YRPSGOMRK�
MQTEGXJYP�WSPYXMSRW�JSV�ERH�[MXL�XLIMV�GSQQYRMXMIW��E�TIVGITXMSR�XLEX�
GVIEXIW�I\XVE�[SVO�JSV�603W�XS�FI�GSRWMHIVIH�E�[SVXL[LMPI�TEVXRIV��-R�
comparison to other proximate actors, RLOs are also least likely to be 
STIVEXMRK�MRƂERH�EVI�RSX�MRZMXIH�XSƂGMVGPIW�[LIVI�XLI]�QE]�FYMPH�VETTSVX�
with decisionmakers and donors.

10 A useful resource on white dominant 
professional culture is published on the 
Cuyahoga Arts & Culture ƲơƞƮƥƯơ� �. 

11 On ǗƝƣơ���ƫƢ�ƯƤơƥƭ�ǗƝǗơƭ���, 
The Shifting the Power project has also 
argued that “INGOs have to improve their 
partnership practices with local and national 
NGOs to better recognize and respond to 
their leadership, as well as to adapt accord�
ingly their advocacy, media or fundraising 
work”.
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Third, they create competition 
JSV�PMQMXIH�EGGIWW�ERH�VIWSYVGIW�
amongst excluded groups, 
hindering organizational 
sustainability and collaboration 
amongst local organizations, 
including RLOs. 

8LI�MQTEGX�SJ�XLIWI�SRKSMRK�TS[IV�H]REQMGW�
EVI�EX�PIEWX�XLVII�JSPH��

*MVWX��XLI]�GSQTSYRH�VIJYKII�
PIEHIVWƅ�PMZIH�I\TIVMIRGI�[MXL�
XVEYQE��QER]�VIJYKIIW�LEZI�
already been oppressed and 
silenced leading up to and during 
MRMXMEP�HMWTPEGIQIRX��ERH�XLIR��
many experience it again—in new 
[E]WƂF]�XLI�ZIV]�WIGXSV�GVIEXIH�
XS�WYTTSVX�XLSWI�[LS�LEZI�FIIR�
JSVGMFP]�HMWTPEGIH��*SV�I\EQTPI��
603W�LEZI�GMXIH�HMWXVYWX�ERH�
humiliating treatment by interna�
tional actors, as articulated in The 
Global Governed (Pincock et al, 
2020) and a 2020 report by RLOs 
MR�-RHSRIWME��-R�XLI�VITSVX��603�
leaders explain they were asked to 
use back entrances and their pens 
[IVI�GSRƼWGEXIH�EX�WIGYVMX]�12 

12 More information about this report, “Coun�
XV]�0IZIP�-RWMKLXW�JVSQ�6IJYKIIW�-R�8VERWMX�0IEHMRK�
Community Organisations in the Field”, is available on 
request.

Second, strategizing and 
HIGMWMSRQEOMRK�LETTIR�JEV�JVSQ�
XLI�I\TIVMIRGIW�SJ�HMWTPEGIQIRX��
without the knowledge and 
I\TIVMIRGI�SJ�PSGEP�EGXSVW��
including RLOs. This leads to the 
JYRHMRK�SJ�I\TIRWMZI�ERH�SJXIR�
MRIJJIGXMZI�VIWTSRWIW��VEXLIV�XLER�
MQTSVXERX�PSGEPP]�VYR�TVSKVEQW�
XLEX�EVI�TVSZIR�XS�[SVO�

ƼƮƾ�ƫƶƺƯƹƧƨƲƫ�ǞƧƷƹƴƫƷƸƮƯǞƸ



11

-RGVIEWMRK�HMVIGX�VETTSVX�FIX[IIR�PSGEP�SVKERM^EXMSRW�
ERH�HSRSVW��PIEHMRK�XS�KVIEXIV�JYRHMRK�SJ�PSGEP�KVSYTW��
MRGPYHMRK�603W�

Foster greater learning, growing and mindset change 
EQSRK�XLSWI�SJ�YW�[MXL�XLI�QSWX�TVMZMPIKI��HIGVIEWMRK�
SRKSMRK�XVEYQE�JSV�GSQQYRMX]�PIEHIVW�WYTTSVXMRK�XLIMV�
GSQQYRMXMIW�

&IXXIV�HIWMKRIH�TVSNIGXW�[MXL�QSVI�QIERMRKJYP��
GSQQYRMX]�IRKEKIH�TVSKVEQW��ERH�XLIVIJSVI��KVIEXIV�
impact.

3ZIVEPP��[I�FIPMIZI�XLEX�IUYMXEFPI�TEVXRIVWLMTW�[MPP�GSRXVMFYXI�XS�XLI�
FVSEHIV�QSZIQIRXW�XS[EVHW�WLMJXMRK�TS[IV�ERH�VIWSYVGIW�WTIGMƼGEPP]�
[MXLMR�XLI�JSVGIH�HMWTPEGIQIRX�WIGXSV�� 

3YV�WIGXSV�GERRSX�QIERMRKJYPP]�QIIX�MXW�GSQQMXQIRXW�SJ�VIJYKII�PIEH�
ership and localization unless we unpack and address the power dynamics 
XLEX�TIVQMX�MRXIVREXMSREP�EGXSVW�XS�HMGXEXI�XLI�VYPIW�SJ�XLI�KEQI��%HHVIWWMRK�
XLIWI�TS[IV�H]REQMGW�MW�E�GSQTPI\�IRHIEZSV�EVXMGYPEXIH�[IPP�F]�XLSWI�
[LS�EHZSGEXI�JSV�WLMJXMRK�TS[IV�[MXLMR�XLI�LYQERMXEVMER�ERH�HIZIPSTQIRX�
sectors.13�;I�EVI�GSQQMXXIH�XS�XLMW�QSZIQIRX�ERH�[I�WIIO�XS�WYTTSVX�MX�
LS[IZIV�[I�GER��

;MXLMR�XLMW�TETIV��[I�JSGYW�SR�SRI�EWTIGX�SJ�EHHVIWWMRK�WXVYGXYVEP�
VEGMWQ�ERH�FMEW��IUYMXEFPI�TEVXRIVWLMTW��8LVSYKL�IUYMXEFPI�TEVXRIVWLMTW��
[I�GER�EPP��XLVSYKL�SYV�MRHMZMHYEP�ERH�GSPPIGXMZI�IRKEKIQIRXW��FIKMR�XS�WLMJX�
TS[IV�XS�PSGEP�TEVXRIVW��MRGPYHMRK�603W��WYTTSVXMRK�XLI�VIJYKII�PIEHIVWLMT�
and localization agendas. 

*SGYWMRK�SR�IUYMXEFPI�TEVXRIVWLMTW�MW�E�REXYVEP�ƼVWX�WXIT�XS�GVIEXMRK�
GLERKI�[MXLMR�SYV�WIGXSV�FIGEYWI�[I�GER�FIKMR�XLMW�GLERKI�VMKLX�E[E]��
EJXIV�EPP��QER]�SJ�YW�EVI�EPVIEH]�IRKEKMRK�MR�TEVXRIVWLMTW�[MXL�PSGEP�
organizations, including RLOs. Some collaborate to implement projects, to 
HITPS]�ƈGETEGMX]�FYMPHMRKƉ�TVSKVEQW��XS�GSPPIGX�MRTYX��XS�GEVV]�SYX�EHZSGEG]�
EKIRHEW�ERH�QSVI��-J�[I�ETTVSEGL�WYGL�TEVXRIVWLMTW�[MXL�ER�IUYMX]�
QMRHWIX��[I�[MPP�WII�MQQIHMEXI�FIRIƼXW�JSV�VIJYKII�GSQQYRMXMIW��MRGPYHMRK�

WHY EQUITABLE 
PARTNERSHIPS

13 Individuals who have advocated for 
shifting power and localizing the humani�
tarian and development sector include but 
are not limited to Ɲƭƞƥơ�ƞƝƣưƥƫƮ�� , 
ƠơƣƝƪ�Ɲƨƥ�� , ƯƝƩƩƝƩ�ƝƨƫưƠƝƯ��
and ƯƤơƩƭƥƮơ�ƧƤƝƪ�� . Organizations 
engaged in this work include but are not 
limited to ƝƠơƮƫ�� , ƯƤơ�ƣƨƫƞƝƨ�ƢưƪƠ�
Ƣƫƭ�ƟƫƩƩưƪƥƯƴ�ƢƫưƪƠƝƯƥƫƪƮ�� , 
ƯƤơ�ƪơƝƭ�ƪơƯƲƫƭƧ�� , ƪƫ�ƲƤƥƯơ�
ƮƝƱƥƫƭƮ�� , ǗƫǗưƨƝƯƥƫƪ�ƲƫƭƧƮ�
ƝƢƭƥƟƝ�� and ƯƤơ�ƮƯƝƭƯ�ƪơƯƲƫƭƧ��
. Several articles on these topics have 
been featured on ƠơƱơƳ�� and ƯƤơ�ƪơƲ�
ƤưƩƝƪƥƯƝƭƥƝƪ�� .

ƬƯƻƫ�ƬƵƺƴƪƧƹƯƵƴƧƲ�ƫƲƫƳƫƴƹƸ�ƬƵƷ�ƫƶƺƯƹƧƨƲƫ�ǞƧƷƹƴƫƷƸƮƯǞƸ

01:18 MIN READ
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&IJSVI�IRKEKMRK�MR�E�TEVXRIVWLMT��[I�LEZI�PIEVRIH�XLI�MQTSVXERGI�
SJ�EWWIWWMRK�SYV�TS[IV�ERH�ZEPYI�EHH�MR�VIPEXMSR�XS�I\XIVREP�TEVXRIVW��
IWTIGMEPP]�MR�VIPEXMSR�XS�PSGEP�GMZMP�WSGMIX]�EGXSVW��MRGPYHMRK�603W��8LIWI�
VIƽIGXMSRW�LEZI�LIPTIH�YW�XS�FIXXIV�MHIRXMJ]�XLI�FIWX�VSPI�JSV�YW�MR�ER]�
KMZIR�TEVXRIVWLMT��[LIXLIV�XLEX�MW�GS�PIEHMRK��WYTTSVXMRK�SV�WMQTP]�
standing aside altogether.

Assuming this assessment has been done, and that our unique 
ZEPYI�EHH�LEW�FIIR�MHIRXMƼIH��XLI�ƼZI�JSYRHEXMSREP�IPIQIRXW�FIPS[�
YRHIVTMR�ERH�MRJSVQ�SYV�TEVXRIVWLMT�ETTVSEGLIW��;I�FIPMIZI�XLEX�
these elements contribute to eliminating structural barriers within the 
JSVGIH�HMWTPEGIQIRX�WIGXSV��[MXL�XLI�YPXMQEXI�KSEP�SJ�PSGEP�EGXSVW��
WTIGMƼGEPP]�603W��FIMRK�GIRXIVIH�MR�ERH�PIEHMRK�VIWTSRWIW�XS�JSVGIH�
displacement. 

;LIR�EPP�IPIQIRXW�EVI�TVIWIRX��M�I��MX�MW�GS�HIWMKRIH�ERH�GS�PIH�F]�EPP�
TEVXRIVW��PSGEP�GMZMP�WSGMIX]�MW�ZMWMFPI�MR�WTEGIW�XLI]�RIIH�XS�FI��ERH�XLIVI�
MW�JYPP�XVERWTEVIRG]�FIX[IIR�TEVXRIVW��XLIVI�MW�XVYI�GS�S[RIVWLMT�SJ�E�
TVSNIGX�SV�GSPPEFSVEXMSR��8LVSYKL�GS�S[RIVWLMT��EPP�TEVXRIVW�EVI�MRZIWXIH�
HIITP]�MR�FSXL�XLI�SYXGSQI�ERH�XLI�TVSGIWW�SJ�XLI�TVSNIGX��ERH�MX�MW�QSVI�
PMOIP]�XS�FI�EGGSYRXEFPI��WYWXEMREFPI�ERH�YPXMQEXIP]�MQTEGXJYP��

FIVE 
FOUNDATIONAL 
ELEMENTS FOR 
EQUITABLE 
PARTNERSHIPS

03:08 MIN READ
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1  
EMBRACE DEI 
VALUES
Committing to and implementing 
ZEPYIW�SJ�HMZIVWMX]��IUYMX]��
inclusion and representation 
EVI�E�RIGIWWEV]�JSYRHEXMSR�JSV�
IUYMXEFPI�TEVXRIVWLMTW��;I�HIƼRI�
XLIWI�ZEPYIW�EW�JSPPS[W�

DIVERSITY  Teams and 
partners should represent 
E�ZEVMIX]�SJ�FEGOKVSYRHW��
I\TIVMIRGIW��ERH�TIVWTIGXMZIW��
when they do, projects and 
partnerships will be at their 
WXVSRKIWX�ERH�QSWX�MQTEGXJYP�

REPRESENTATION 
1SZIQIRXW�EVI�QSWX�
WYGGIWWJYP�[LIR�PIH�F]�XLI�
QSWX�EJJIGXIH��3YV�XIEQW��
leadership, and partnerships 
WLSYPH�VIƽIGX�XLEX�FIPMIJ�

EQUIT Y ;I�QYWX�EGXMZIP]�
[SVO�XS�TVSZMHI�JEMV�EGGIWW��
treatment, opportunity and 
EHZERGIQIRX�JSV�LMWXSVMGEPP]�
excluded and underrepresented 
groups, including eliminating 
XLI�FEVVMIVW�XLEX�TVIZIRX�XLIWI�
KVSYTW�JVSQ�TEVXMGMTEXMRK���

INCLUSION More so than 
simply “including,” inclusion is 
XLI�TVEGXMGI�SJ�WLEVMRK�TS[IV�
MR�EGXMZMXMIW��TVSGIWWIW��ERH�
HIGMWMSR�QEOMRK�XS�IRWYVI�
XLEX�IZIV]SRI�JIIPW�E�WIRWI�SJ�
S[RIVWLMT�SJ�ER�SVKERM^EXMSR��
QSZIQIRX��SV�TVSNIGX��

2  
CO-DESIGN
%PP�NSMRX�TVSNIGXW�QYWX�FI�GS�HI�
signed by those most proximate. 
-HIEPP]��-2+3W�ERH�QYPXMPEXIVEP�
SVKERM^EXMSRW�SJJIV�XLIMV�WIVZMGIW�
and support based on needs 
MHIRXMƼIH�F]�PSGEP�TEVXRIVW��-J�-2�
+3W�SV�QYPXMPEXIVEP�SVKERM^EXMSRW�
FVMRK�JSVXL�ER�MHIE�MRZSPZMRK�PSGEP�
EGXMSR��XLI]�QYWX�MHIRXMJ]�PSGEP�
partners as soon as possible and 
WYTTSVX�ERH�TSWMXMSR�XLIQ�XS�LEZI�
equal or more say on all aspects 
SJ�TVSNIGX�HIWMKR��WIXXMRK�EKIR�
HEW��MHIRXMJ]MRK�RIIHW��HIZIPSTMRK�
plans and grant applications, etc). 
 

3  
CO-LEADERSHIP 
(YVMRK�XLI�PMJI�SJ�XLI�TVSNIGX��EPP�
partners should enjoy joint lead�
IVWLMT�SZIV�XLI�MQTPIQIRXEXMSR�
SJ�XLI�TVSNIGX��MRGPYHMRK�HIGMWMSRW�
made around strategy, changes 
MR�TVSNIGX�EGXMZMXMIW�SV�SYXGSQIW��
ERH�MRGSVTSVEXMSR�SJ�JIIHFEGO�
JVSQ�QSRMXSVMRK�ERH�IZEPYEXMSR�
processes. Partners should de�
ZIPST�ERH�MQTPIQIRX�TSPMGMIW�XLEX�
hold one another accountable to 
I\IVGMWMRK�GS�PIEHIVWLMT��WYGL�EW�
TVSGIHYVIW�JSV�HIGMWMSR�QEOMRK�
ERH�GSRƽMGX�VIWSPYXMSR��0SGEP�GMZMP�
WSGMIX]�TEVXRIVW�WLSYPH�VIGIMZI�
the resources necessary to carry 
SYX�GS�PIEHIVWLMT�HYXMIW��

4  
CO-VISIBILITY
;I�QYWX�IRWYVI�ZMWMFMPMX]�JSV�
local partners in joint projects, 
in particular towards donors 
and other actors who can be 
MRƽYIRXMEP�MR�GLERRIPMRK�JYRHMRK��
supporting progress or building 
XLI�GVIHMFMPMX]�SJ�PSGEP�TEVXRIVW��
;I�GER�IRWYVI�GS�ZMWMFMPMX]�F]�
JEGMPMXEXMRK�HMVIGX�GSRRIGXMSRW�XS�
MRƽYIRXMEP�SVKERM^EXMSRW��KMZMRK�
credit where credit is due in both 
ZIVFEP�HMWGYWWMSRW�ERH�[VMXXIR�
publications (unless local partners 
request to stay anonymous), 
]MIPHMRK�TPEXJSVQW�XS�PSGEP�
partners as much as possible, and 
FIMRK�QMRHJYP�XS�EZSMH�GPEMQMRK�
XLI�IJJSVXW�SJ�PSGEP�TEVXRIVW�EW�SYV�
IJJSVXW� 
 

5  
TRANSPARENCY 
A key ingredient in building 
WYGGIWWJYP�ERH�IUYMXEFPI�
partnerships is trust. Trust can be 
QSWX�IEWMP]�FYMPX��ERH�GSRZIVWIP]�
eroded) depending on the 
PIZIP�SJ�XVERWTEVIRG]�FIX[IIR�
partners around core issues 
YRHIVTMRRMRK�XLI�TVSNIGX��2SXEFP]��
this transparency includes 
budgets, in particular allocations 
SJ�WEPEVMIW�ERH�GSVI�GSWXW�
attached to the project. Each 
organization should also openly 
HMWGYWW�XLIMV�VIWTIGXMZI�ZEPYIW�
ERH�KSEPW��I\TIGXEXMSRW�SJ�VSPIW�
and outcomes, and organizational 
risks throughout the project.

ƫƬƬƫƩƹƯƻƫ�Ƨƴƪ�ƯƳǞƧƩƹƬƺƲ�ƳƫƹƮƵƪƸ�ƵƬ�ƨƺƯƲƪƯƴƭ�ƫƶƺƯƹƧƨƲƫ�ǞƧƷƹƴƫƷƸƮƯǞƸ
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%GXMRK�SR�XLIWI�ZEPYIW�ERH�JSYRHEXMSREP�
IPIQIRXW��[I�LEZI�KPIERIH�WSQI�MQTSVXERX�
insights into approaches that are likely to 
lead to equitable partnerships. While not 
I\LEYWXMZI��XLMW�PMWX��WITEVEXIH�MRXS�XLVII�
WYFWIGXMSRW��TVSZMHIW�WSQI�SJ�SYV�OI]�
PIWWSRW�PIEVRIH�HYVMRK�SYV�NSYVRI]�XLYW�JEV��

EFFECTIVE  
AND IMPACTFUL 
METHODS OF 
BUILDING  
EQUITABLE 
PARTNERSHIPS

08:58 MIN READ

ƸƫƩƹƯƵƴ�1��ƫƪƺƩƧƹƫ�ƵƺƷƸƫƲƻƫƸ�Ƨƴƪ�ƩƵƳƳƯƹ�ƵƺƷ�ƵƷƭƧƴƯƿƧƹƯƵƴƸ�ƹƵ�ƩƮƧƴƭƫ
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%W]PYQ�%GGIWW�LEW�JSYRH�XLEX�IHYGEXMRK�SYVWIPZIW�ERH�SYV�SVKE�
RM^EXMSRW�SR�TS[IV�H]REQMGW��HMZIVWMX]��IUYMX]��ERH�MRGPYWMSR��()-��ERH�
XVEYQE�MRJSVQIH�TVEGXMGI��ERH�F]�IRKEKMRK�WYTTSVX�JVSQ�TVSJIWWMSREPW�
[MXL�I\TIVXMWI�MR�XLIWI�EVIEW��MW�E�JSYRHEXMSR�JSV�FYMPHMRK�IUYMXEFPI�TEVX�
nerships. Education and commitment to ongoing learning are necessary 
TVI�GSRHMXMSRW�JSV�JSVQMRK�IUYMXEFPI�TEVXRIVWLMTW��[I�GERRSX�IRKEKI�
XVYP]�IUYMXEFPI�TEVXRIVWLMTW�YRPIWW�[I�LEZI�XLI�FEWIPMRI�ORS[PIHKI�XLEX�
QEOIW�IRKEKIQIRX�WEJI�JSV�EPP��

To make such a commitment real, Asylum Access has learned that 
[I�EW�ER�MRXIVREXMSREP�SVKERM^EXMSR�QYWX�

:IVWI�SYVWIPZIW�MR�XLI�LMWXSVMGEP�ERH�SRKSMRK�TS[IV�
H]REQMGW�TVIWIRX�MR�SYV�WIGXSV� 8LI�ƼVWX�WXIT�XS�VIGXMJ]MRK�
XLIWI�H]REQMGW�MW�YRHIVWXERHMRK�XLIQ��MQTSVXERX�XSTMGW�XS�
MQQIVWI�SYVWIPZIW�MR�MRGPYHI�XLI�TVSQMRIRGI�SJ�[LMXI�HSQMRERX�
TVSJIWWMSREP�GYPXYVI��XLI�LMWXSV]�SJ�GSPSRM^EXMSR��EW�[IPP�EW�[LMXI�
WYTVIQEG]�ERH�[LMXI�WEZMSVMWQ�MR�SYV�WIGXSV��ERH�HIGSPSRMEP�
thought and practice.

-RZIWX�MR�VIJYKII�PIEHIVWLMT�ERH�HMZIVWMX]��IUYMX]��ERH�
MRGPYWMSR��()-� 3VKERM^EXMSRW�WLSYPH�VI�I\EQMRI�PIEHIVWLMT��
KSZIVRERGI�ERH�WXEƾRK�WXVYGXYVIW�XS�IRWYVI�XLSWI�[MXL�
TVS\MQEXI�ORS[PIHKI�ERH�I\TIVMIRGI�EVI�TEVX�SJ�SYV�XIEQW�ERH�
MRGVIEWMRKP]�HMGXEXMRK�XLI�HMVIGXMSR�SJ�XLI�SVKERM^EXMSR�14 We can 
EGLMIZI�FIXXIV�VITVIWIRXEXMSR�ERH�MRGPYWMSR�F]�GLERKMRK�VIGVYMX�
QIRX�TVEGXMGIW��I�K��QMXMKEXI�FMEW��TYFPMGP]�EHZIVXMWI�TSWMXMSRW�
XS�RSR�XVEHMXMSREP�RIX[SVOW��JSVQ�HMZIVWI�LMVMRK�GSQQMXXIIW��
ERH�TVSQSXI�LMVMRK�GVMXIVME�XLEX�ZEPYI�WOMPPW�ERH�I\TIVMIRGIW�SJ�
MRHMZMHYEPW�[LS�LEZI�I\TIVMIRGIH�JSVGIH�HMWTPEGIQIRX��LSPHMRK�
VIKYPEV�XVEMRMRK�SR�()-�JSV�EPP�WXEJJ��ERH�FYMPHMRK�WXVSRK�WXVYGXYVIW�
�I�K��XVERWTEVIRG]�ERH�MRGPYWMZI�HIGMWMSRQEOMRK�TVSGIWWIW��ƽI\M�
FPI�TVSJIWWMSREP�HIZIPSTQIRX�JYRHW��EƾRMX]�KVSYTW��ERH�QSVI�
XS�WYTTSVX�ERH�LSPH�SYV�XIEQW�EGGSYRXEFPI�XS�XLIWI�ZEPYIW�

)HYGEXI�SYVWIPZIW�SR�XVEYQE�MRJSVQIH�IRKEKIQIRX�  
We must recognize and acknowledge that the systemic 
I\GPYWMSR�SJ�PSGEP�EGXSVW��WTIGMƼGEPP]�VIJYKIIW�ERH�VIJYKII�
PIH�SVKERM^EXMSRW��LEW�VIWYPXIH�MR�WMKRMƼGERX�EQSYRXW�SJ�LYVX�
ERH�XVEYQE��6IJYKIIW�ERH�VIJYKII�PIH�SVKERM^EXMSRW�EVI�
GSRXMRYSYWP]�JSVGIH�XS�EHZSGEXI�JSV�XLIMV�WIPJ�VITVIWIRXEXMSR�
[MXLMR�TS[IVJYP�MRWXMXYXMSRW��WYGL�EW�-2+3W�ERH�QYPXMPEXIVEP�
organizations, which can be a draining and traumatic process. 14 In countries where refugees are not 

legally allowed to work, organizations have 
found creative pathways for meaningful 
inclusion of refugees within their leadership 
and programs. Paid arrangements can be 
complicated in some national contexts but 
creative options can keep staff and organi�
zations safe. Please feel free to reach out to 
Asylum Access if you would like any advice 
on navigating this process.

SECTION����

)HYGEXI�3YVWIPZIW�
and Commit Our 
Organizations to 

Change

�����

�����

�����
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%W]PYQ�%GGIWW�LEW�FIKYR�XS�MHIRXMJ]�XSSPW�ERH�VIWSYVGIW�XS�LIPT�
YW�KIX�IHYGEXIH�SR�XLIWI�MWWYIW���3RI�[I�IWTIGMEPP]�PMOI�MW�XLI�8VEYQE�
-RJSVQIH�4SPMG]QEOMRK�8SSP�HIZIPSTIH�F]�8LI�,IEPXL�
�1IHMGMRI�4SPMG]�
6IWIEVGL�+VSYT��������[LMGL�GER�FI�E�YWIJYP�VIWSYVGI�JSV�MRXIVREXMSREP�
SVKERM^EXMSRW�IRKEKMRK�[MXL�VIJYKIIW�ERH�VIJYKII�PIH�SVKERM^EXMSRW��;I�
FIPMIZI�XLEX�XLI�JSPPS[MRK�TVMRGMTPIW��EHETXIH�JVSQ�XLI�SVMKMREP�XSSP�GER�
GSRXVMFYXI�XS�XVEYQE�MRJSVQIH�IRKEKIQIRX�F]�MRXIVREXMSREP�EGXSVW�

SAFETY  
%PP�WXEOILSPHIVW�QYWX�JIIP�WEJI��FSXL�IQSXMSREPP]�ERH�
physically) when participating in any engagement process.

TRUSTWORTHINESS AND TRANSPARENCY  
(IGMWMSRW�QYWX�FI�QEHI�[MXL�XVERWTEVIRG]��[MXL�XLI�KSEP�SJ�
building and maintaining trust. There must be transparency 
EFSYX�[LS�MW�MRZSPZIH��LS[�HIGMWMSRW�EVI�QEHI��ERH�XLI�
MRXIRHIH�KSEPW�SJ�XLI�IRKEKIQIRX�

COLLABORATION AND MUTUALITY  
-RHMZMHYEPW�[LS�[MPP�FI�MQTEGXIH�F]�IRKEKIQIRX�SYXGSQIW�
QYWX�LEZI�ER�IUYEP�ZSMGI�XLVSYKLSYX�XLI�TVSGIWW��0MZIH�
I\TIVMIRGI�ERH�ƼVWXLERH�ORS[PIHKI�WLSYPH�FI�TVMSVMXM^IH�
EW�QYGL�EW��SV�MHIEPP]�QSVI�XLER��SYXWMHI�TVSJIWWMSREP�
experience.

STRENGTHS-BASED APPROACH  
3VKERM^EXMSRW�QYWX�VIGSKRM^I��FYMPH�SR��ERH�ZEPMHEXI�
MRHMZMHYEP�ERH�GSQQYRMX]�WXVIRKXLW�ERH�I\TIVMIRGIW��
[LMGL�[MPP�VIWYPX�MR�IRKEKIQIRXW��XLEX�EVI�QSVI�IJJIGXMZI�EX�
promoting healing.

SOCIAL JUSTICE  
3VKERM^EXMSRW�QYWX�EGORS[PIHKI�XLI�SRKSMRK�MQTEGX�SJ�LMW�
XSVMGEP�XVEYQE�JSV�MRHMZMHYEPW�ERH�GSQQYRMXMIW�ERH�GLEPPIRKI�
the systemic and institutional oppression that continues to 
create trauma.

ƸƫƩƹƯƵƴ�2��ƩƷƫƧƹƫ�ƧƩƩƵƺƴƹƧƨƯƲƯƹƾ�ƹƵ�ƲƫƧƷƴƯƴƭ
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;LMPI�IHYGEXMRK�SYVWIPZIW�SR�MHIEW�XLEX�QE]�FI�RI[�XS�YW��[I�
WLSYPH�EPWS�GLEPPIRKI�SPH�EWWYQTXMSRW�ERH�TVIJIVIRGIW��%W�[I�IRKEKI�
MR�IUYMXEFPI�TEVXRIVWLMTW��[I�QYWX�GSRXMRYEPP]�UYIWXMSR�SYV�[E]W�SJ�
[SVOMRK�ERH�[E]W�SJ�HIƼRMRK�IƾGMIRG]�ERH�WYGGIWW��%VI�XLI]�XVYP]�
ƈGSVVIGXƉ�[E]W�SJ�HSMRK�XLMRKW��SV�VEXLIV��EVI�XLI]�MRKVEMRIH�GYPXYVEP�ERH�
TVSJIWWMSREP�TVIJIVIRGIW#�;I�GER�GVIEXI�EGGSYRXEFMPMX]�XS�SYV�PIEVRMRK�
XLVSYKL�XLI�JSPPS[MRK�

Assume knowledge and expertise by those most 
TVS\MQEXI��-RXIVREXMSREP�SVKERM^EXMSRW�SJXIR�LEZI�ZEPYEFPI�
experience, but these skill sets do not always apply within 
IZIV]�GSRXI\X��%TTVSEGLMRK�PSGEP�GMZMP�WSGMIX]�[MXL�LYQMPMX]�
ERH�EWWYQMRK�XLI]�LEZI�MQTSVXERX�ERH�YWYEPP]�QSVI�VIPIZERX�
ORS[PIHKI��WOMPPW�ERH�I\TIVMIRGIW�XS�SJJIV�MW�E�GVYGMEP�WXEVXMRK�
TSMRX�MR�ER�IUYMXEFPI�TEVXRIVWLMT��8SS�SJXIR��MRXIVREXMSREP�
organizations wrongly assume that local actors lack capacity 
SV�I\TIVXMWI��I\IQTPMƼIH�F]�XLI�TVSFPIQEXMG�YWEKI�SJ�XLI�XIVQ�
ƈGETEGMX]�FYMPHMRK�Ɖ�0SGEP�EGXSVW�EVI�RSX�PEGOMRK�GETEGMX]��FYX�
VEXLIV�EVI�W]WXIQMGEPP]�HITVMZIH�SJ�GVMXMGEP�VIWSYVGIW�ERH�EGGIWW�
XS�STTSVXYRMXMIW���%W�%VFMI�&EKYMSW�I\TPEMRW��ƈXLI�XEWO��XLIVIJSVI��
is...to connect colleagues to the resources and power they need 
XS�MQTPIQIRX�WYGGIWWJYP�TVSNIGXW�Ƃ�XVERWJSVQMRK�GETEGMX]�
FYMPHMRK��MRXS�GETEGMX]�FVMHKMRKƉ������� 

6IGSKRM^I�ERH�EHETX�XS�GYPXYVEP�HMJJIVIRGIW� Because 
[SVOMRK�SR�VIWTSRWIW�XS�JSVGIH�HMWTPEGIQIRX�WMXYEXMSRW�MW�MRLIV�
IRXP]�MRXIVGYPXYVEP�[SVO��[I�QYWX�LEZI�LMKL�GYPXYVEP�MRXIPPMKIRGI�
MR�SVHIV�XS�GSPPEFSVEXI�IJJIGXMZIP]�15 To build this intelligence, we 
QEOI�IJJSVXW�XS�PIEVR�EFSYX��ERH�EHETX�XS�SYV�TEVXRIVW��GYPXYVIW�
ERH�[E]W�SJ�[SVOMRK��WYGL�EW�GSQQYRMGEXMSR�ERH�[VMXMRK�WX]PIW��
PERKYEKI�ERH�XVERWPEXMSR��JSVQEPMX]��ERH�TVIJIVIRGIW�EVSYRH�
collaboration. We can carry out basic research about cultural 
TVIJIVIRGIW�[LIVI�EZEMPEFPI��FYX�[LIR�MR�HSYFX��[I�GER�EP[E]W�
EWO�SYV�TEVXRIVW�[LEX�XLI]�TVIJIV��6IGSKRM^MRK�ERH�EHETXMRK�XS�
GYPXYVEP�HMJJIVIRGIW�RSX�SRP]�MRGVIEWIW�XVYWX�FYX�EPWS�VIHYGIW�
JVMGXMSR�ERH�QMWGSQQYRMGEXMSR��[LMGL�MW�IWTIGMEPP]�GVMXMGEP�MR�XLI�
IVE�SJ�VIQSXI�TEVXRIVWLMTW�� 
 
%W]PYQ�%GGIWW�LEW�FYMPX�QER]�WYGGIWWJYP�TEVXRIVWLMTW��FYX�MR�
SRI�JVEYKLX�GSRZIVWEXMSR�[MXL�E�TVSWTIGXMZI�TEVXRIV��[I�TYWLIH�
JSV�E�GYPXYVEPP]�WTIGMƼG�[E]�SJ�QIEWYVMRK�E�TVSNIGXƅW�MQTEGX��
[LMPI�MKRSVMRK�XLI�MQTSVXERGI�SJ�VIPEXMSRWLMT�FYMPHMRK�MR�XLI�
TVSWTIGXMZI�TEVXRIVƅW�GYPXYVI��8LI�TVSWTIGXMZI�TEVXRIV�YPXMQEXIP]�
HIGPMRIH�XS�GSPPEFSVEXI�SR�XLI�TVSNIGX����ERH�%W]PYQ�%GGIWW�
PIEVRIH�E�LEVH�FYX�GVMXMGEP�PIWWSR�EFSYX�XLI�MQTSVXERGI�SJ�
prioritizing,  building, and utilizing cultural intelligence.      

15 Cultural intelligence (CQ) is “the ability 
to relate and work effectively with people 
from different cultural backgrounds and 
it goes beyond existing notions of cultural 
sensitivity and awareness.” For more infor�
mation on cultural intelligence, please visit 
the Cultural Intelligence Center ƲơƞƮƥƯơ.

5'%6+10����
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7IIO�3YXGSQIW�3ZIV�3YXTYXW� -R�SYV�WIGXSV��[I�SJXIR�JSGYW�
SR�EGLMIZMRK�TVIHIXIVQMRIH��UYERXMƼEFPI�VIWYPXW�VEXLIV�XLER�
XVERWJSVQEXMZI�SYXGSQIW��[I�WLSYPH�JSGYW�MRWXIEH�SR�XLI�
HIZIPSTQIRX�ERH�I\IGYXMSR�SJ�E�WLEVIH�ZMWMSR�ERH�SYXGSQIW�
SZIV�GSQQMXQIRXW�XS�PSK�JVEQIW�SV�EGXMZMXMIW�PMWXW��EPPS[MRK�JSV�
GLERKIW�EW�RIIHIH�XS�EGLMIZI�XVERWJSVQEXMZI�SYXGSQIW��8LMW�MW�
TEVXMGYPEVP]�MQTSVXERX�KMZIR�XLEX�PSGEP�GMZMP�WSGMIX]�SVKERM^EXMSRW�
are likely to recognize, earlier than any international actor, the 
RIIH�XS�WLMJX�WXVEXIKMIW�SV�TVMSVMXMIW�XS�EGLMIZI�XVERWJSVQEXMZI�
SYXGSQIW�SV�PEWXMRK�TSWMXMZI�MQTEGX�� 
 
-R�SYV�TEVXRIVWLMTW��%W]PYQ�%GGIWW�LEW�FIGSQI�QSVI�ƽI\MFPI�
EFSYX�[LEX�GSRWXMXYXIW�IZMHIRGI�SJ�MQTEGX�SV�GLERKI��;I�
GSRHYGX�IEVP]�GSRZIVWEXMSRW�EFSYX�TVIJIVVIH�[E]W�SJ�[SVOMRK�
ERH�JSGYW�PIWW�SR�UYERXMXEXMZI�ORS[PIHKI��3J�RSXI��HSRSVW�
SJXIR�HMGXEXI�LS[�MRXIVREXMSREP�EGXSVW�HIƼRI�WYGGIWW�XLVSYKL�
application processes and grant agreements that may prioritize 
UYERXMXEXMZI�SYXTYXW�SZIV�LEVHIV�XS�UYERXMJ]�XVERWJSVQEXMZI�
outcomes.  Through honest dialogue, international actors can 
LIPT�HSRSVW�GLIGO�XLIMV�EWWYQTXMSRW�EFSYX�XLI�MQTSVXERGI�SJ�
UYERXMXEXMZI�HEXE�ERH�GSQTPI\�PSKJVEQIW��%W]PYQ�%GGIWW�MW�
GYVVIRXP]�YWMRK�SYV�TSWMXMSR�SJ�VIPEXMZI�TVMZMPIKI�[MXL�HSRSVW�XS�
raise these questions and prompt consideration about more 
MRGPYWMZI�[E]W�XS�EWWIWW�MQTEGX��� 

4VMSVMXM^I�VIPEXMSRWLMT�FYMPHMRK� -R�SVHIV�XS�TYX�MRXS�TVEG�
XMGI�XLI�WXITW�EFSZI��[I�QYWX�TVMSVMXM^I�VIPEXMSRWLMT�FYMPHMRK�
FIX[IIR�MRHMZMHYEPW��KVSYTW��SVKERM^EXMSRW�ERH�GSQQYRMXMIW�
EW�XLI�JSYRHEXMSR�SJ�IUYMXEFPI�ERH�WYGGIWWJYP�TEVXRIVWLMTW��
*SVQMRK�WYGL�VIPEXMSRWLMTW�SJXIR�VIUYMVIW�ER�MRZIWXQIRX�SJ�XMQI��
IRIVK]�ERH�VIWSYVGIW��MRGPYHMRK�FYMPHMRK�VETTSVX�SZIV�QYPXMTPI�
GSRZIVWEXMSRW��ERH�HIZIPSTMRK�GYPXYVEPP]�ETTVSTVMEXI�TVSGIWWIW�
XS�IRWYVI�XLEX�[I�HIITP]�YRHIVWXERH�IEGL�SXLIVƅW�ZMWMSRW��PMQMXE�
XMSRW��I\TIGXEXMSRW�ERH�[E]W�SJ�[SVOMRK��;I�GER�EPWS�TVMSVMXM^I�
VIPEXMSRWLMTW�F]�TVEGXMGMRK�ƽI\MFMPMX]��IWTIGMEPP]�EVSYRH�GYPXYVEP�
RSVQW��ZEV]MRK�XMQI�^SRIW��ERH�VIWSYVGI�PMQMXEXMSRW��;LIR�FYMPH�
ing these relationships, we aim to be not just a resource, but a 
trusted companion on the journey towards systems change. The 
IRH�SJ�XLI�TVSNIGX�WLSYPH�RSX�FI�XLI�IRH�SJ�XLI�TEVXRIVWLMT��[I�
WLSYPH�GSRXMRYI�XS�GSPPEFSVEXI�[MXL�SYV�TEVXRIVW�ERH�JEGMPMXEXI�
opportunities as they arise. 

�����

�����

ƸƫƩƹƯƵƴ�ƽ��ƪƫƩƫƴƹƫƷ�ƵƺƷƸƫƲƻƫƸ�ƼƯƹƮƯƴ�ƹƮƫ�ƸƫƩƹƵƷ
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3YV�WIGXSV�LEW�PSRK�GIRXIVIH�XLI�I\TIVXMWI�ERH�WOMPP�WIXW�SJ�-2+3W�
and multilateral organizations, leading to the tremendous accumulation 
SJ�GSRXVEGXW�ERH�KVERXW�JSV�MRXIVREXMSREP�EGXSVW��-R�SVHIV�XS�XVERWJIV�
TS[IV��[I�WLSYPH�XEOI�E�WXIT�FEGO�ERH�GIRXIV�PSGEP�GMZMP�WSGMIX]�MR�
HIWMKRMRK�ERH�VIWSYVGMRK�WSPYXMSRW�F]�

*EGMPMXEXI�GSRRIGXMSRW��HSRƅX�KEXI�OIIT��-2+3W�ERH�
QYPXMPEXIVEP�SVKERM^EXMSRW�SJXIR�LEZI�VIPEXMSRWLMTW�ERH�EGGIWW�XS�
WTEGIW�ERH�STTSVXYRMXMIW�XLEX�PSGEP�TEVXRIVW��WTIGMƼGEPP]�603W��
do not. Centering local leadership means ensuring resources 
ERH�STTSVXYRMXMIW�EVI�EGGIWWMFPI�F]�PSGEP�GMZMP�WSGMIX]��-R�QER]�
MRWXERGIW��XLIVI�[MPP�FI�STTSVXYRMXMIW�XS�JEGMPMXEXI�HMVIGX�MRXVSHYG�
tions to donors and other actors without the need to insert our�
WIPZIW�MRXS�TVSNIGXW��;LIVI�-2+3W�SV�QYPXMPEXIVEP�SVKERM^EXMSRW�
LEZI�XS�FI�XLI�GLERRIP�JSV�JYRHMRK�ƽS[W��HYI��JSV�I\EQTPI��XS�
restrictions on RLOs to set up bank accounts or legally register 
MR�XLIMV�GSYRXVMIW��ZMWMFMPMX]�ERH�HMVIGX�IRKEKIQIRX�[MXL�HSRSVW�
VIQEMRW�GVMXMGEP�ERH�WLSYPH�RSX�FI�E�GEYWI�XS�XEOI�S[RIVWLMT�SJ�
E�TVSNIGX�SV�XS�EZSMH�WYTTSVXMRK�603W��%W�VIUYIWXIH�F]�E�VIJYKII�
PIEHIV�MR�1EPE]WME��ƈPartner with RLOs and let us do it our way.” 16  

'SRWMHIV�NSMRX�JYRHVEMWMRK�[LIVI�XLI�PSGEP�TEVX]�MW�XLI�PIEH�
ETTPMGERX� -R�NSMRX�TVSNIGXW��XLI�HIJEYPX�WLSYPH�FI�XS�WYTTSVX�PSGEP�
TEVXRIVW�XS�FI�PIEH�ETTPMGERXW�[MXLMR�JYRHMRK�EKVIIQIRXW�[MXL�
HSRSVW��-R�XLI�PIEH�YT�XS�ETTPMGEXMSRW��MRXIVREXMSREP�EGXSVW�[MXL�
TVMZMPIKI��GSRRIGXMSRW�ERH�VIWSYVGIW�GER�WYTTSVX�PSGEP�EGXSVW��
MRGPYHMRK�603W��[MXL�XLI�MHIRXMƼGEXMSR�SJ�HSRSVW��WLEVI�ORS[P�
IHKI�EFSYX�FIWX�TVEGXMGIW�MR�JSVKMRK�VIPEXMSRWLMTW�[MXL�HSRSVW��
HVEJXMRK�ETTPMGEXMSR�QEXIVMEPW��ERH�WYTTSVXMRK�TVITEVEXMSRW�JSV�
HSRSV�QIIXMRKW��;LIR�WYTTSVXMRK�XLI�HIZIPSTQIRX�SJ�FYHKIXW��
-2+3W�WLSYPH�IRWYVI�XLI]�EVI�TVSQSXMRK�GSVI�ERH�QYPXM�]IEV�
JYRHMRK�JSV�PSGEP�EGXSVW�MRGPYHMRK�603W�XLEX�TVSQSXI�PSRK�XIVQ�
MQTEGX�ERH�WYWXEMREFMPMX]��ERH�XS�FI�GSKRM^ERX�SJ�WTIGMƼG�
GLEPPIRKIW�XLEX�603W�JEGI�MR�VIGIMZMRK�MRXIVREXMSREP�JYRHMRK�� 
 
-R�SRI�VIGIRX�I\EQTPI��%W]PYQ�%GGIWW�LEH�WIGYVIH�E�KVERX�
and then engaged a local partner as a collaborator.  When we 
reached out to talk with the donor about a renewal grant, the 
HSRSV�ZIV]�LIWMXERXP]�MRUYMVIH�[LIXLIV�%W]PYQ�%GGIWW�[SYPH�FI�
GSQJSVXEFPI�QEOMRK�SYV�PSGEP�2+3�TEVXRIV�XLI�PIEH�ETTPMGERX�JSV�
XLI�RI[�KVERX��3YV�IRXLYWMEWXMG�WYTTSVX�WLMJXIH�XLI�FEPERGI�SJ�
power between us and our partner, and we hope encouraged the 
HSRSV�XS�GSRXMRYI�MXW�IJJSVXW�XS�WLMJX�TS[IV�ERH�IRLERGI�IUYMX]�
MR�JYRHMRK�VIPEXMSRWLMTW����

��� %WME�4EGMƼG�2IX[SVO�SJ�6IJYKIIW�
(APNOR) consultations, July 2021.

5'%6+10����
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����� 6IWSYVGI�IUYMXEFPI�TEVXRIVWLMTW�[MXL�XMQI�ERH�QSRI]�� 
0MOI�W]WXIQW�GLERKI�MXWIPJ��FYMPHMRK�IUYMXEFPI�TEVXRIVWLMTW�
takes time and money. The extra steps needed to practice 
MRGPYWMSR��WYGL�EW�EVVERKMRK�JSV�XVERWPEXMSR��SVKERM^MRK�QIIXMRKW�
EGVSWW�XMQI�^SRIW��WXEJJ�XMQI�XS�GS�HIWMKR�EKIRHEW�ERH�KIXXMRK�
IZIV]SRIƅW�WMKR�SJJ�GER�QMWXEOIRP]�FI�GSRWMHIVIH�ƈMRIƾGMIRX�Ɖ�
MR�TEVXMGYPEV�XS�SVKERM^EXMSRW�HSQMREXIH�F]�[LMXI�TVSJIWWMSREP�
GYPXYVI��,S[IZIV��%W]PYQ�%GGIWW�LEW�FIKYR�XS�MRZIWX�QSVI�XMQI�
MR�XLIWI�WXITW����ERH�SYV�I\TIVMIRGI�LEW�VIZIEPIH�XLEX�MRZIWXQIRX�
MR�MRGPYWMZI�TVEGXMGIW�TE]W�SJJ�MR�PSRK�XIVQ�IJJIGXMZIRIWW��
8LVSYKL�XLMW�MRZIWXQIRX��[I�WII�MQTVSZIH�GSQQYRMGEXMSR�ERH�
XVYWX��QSVI�MQTEGXJYP��VIPIZERX�ERH�WYWXEMREFPI�WSPYXMSRW��ERH�
TEVXRIVWLMTW�XLEX�XVYP]�PIZIVEKI�XLI�YRMUYI�WOMPPW�SJ�XLSWI�QSWX�
proximate to bring about change.  

ƧƨƵƺƹ�ƧƸƾƲƺƳ�ƧƩƩƫƸƸŨ�ưƵƺƷƴƫƾ
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Asylum Access has both an international presence (registered as 
a global organization in the United States), as well as national organi�
zations run by local leaders in Malaysia, Mexico and Thailand. As an 
MRXIVREXMSREP�RSRTVSƼX�ERH�E�JEQMP]�SJ�PSGEP�GMZMP�WSGMIX]�SVKERM^EXMSRW��
[I�LEZI�TEVXRIVIH�[MXL�SXLIV�PSGEP�SVKERM^EXMSRW��MRGPYHMRK�603W��MR�
TYVWYMX�SJ�VIJYKIIW��LYQER�VMKLXW�JSV�SZIV����]IEVW��

7XEVXMRK�MR�������%W]PYQ�%GGIWWƅ�WXEJJ�ERH�FSEVH�JSYRH�SYVWIPZIW�MR�
WTEGIW�[LIVI�XLI�QSZIQIRXW�JSV�VIJYKII�PIEHIVWLMT�ERH�PSGEPM^EXMSR�
[IVI�KVS[MRK�PSYHIV�ERH�QSVI�ZMWMFPI��

We listened to leaders at the ).1$#.�4'(7)''�.'&�0'6914K ���
0'6914-�(14�4'(7)''�81+%'5���, the 0'#4�0'6914-    and #&'51�
ERH�FIKER�XS�EWO�SYVWIPZIW�LS[�[I�[IVI�WYTTSVXMRK�SV�LMRHIVMRK�XLIWI�
QSZIQIRXW��

;I�LEZI�E�PSRK�[E]�XS�KS�XS�VIEPM^I�SYV�ZMWMSR�SJ�VIJYKII�PIEHIVWLMT�
ERH�PSGEPM^EXMSR��FYX�[I�SJJIV�SYV�MRMXMEP�WXITW�FIPS[�MR�XLI�WTMVMX�SJ�
XVERWTEVIRG]��;LMPI�IEGL�SVKERM^EXMSREP�GSRXI\X�MW�HMJJIVIRX��[I�WLEVI�
SYV�MRMXMEP�WXITW�EW�ER�I\EQTPI�JSV�SXLIVW�[MWLMRK�XS�WLMJX�TS[IV�[MXLMR�
XLI�JSVGIH�HMWTPEGIQIRX�WIGXSV��;I�EGORS[PIHKI�XLEX�QER]�SJ�XLIWI�
TVSGIWWIW�LEZI�FIIR�GLEPPIRKMRK�ERH�GSQTPI\�ERH�XLIVIJSVI�VIQEMR�
[SVOW�MR�TVSKVIWW�EX�XLI�XMQI�SJ�[VMXMRK��

ABOUT 
ASYLUM 

ACCESS’

JOURNEY 

03:02 MIN READ
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CREATE A SHARED VISION 
%X�PIEHIVWLMT�ERH�&SEVH�PIZIPW��[I�HMWGYWWIH�[LIVI�[I�[ERXIH�XS�KS�
ERH�[L]�MR�XIVQW�SJ�GSQQMXXMRK�XS�VIJYKII�PIEHIVWLMT�ERH�WYTTSVX�
JSV�PSGEP�EGXSVW��MRGPYHMRK�603W��XLIVIF]��GVIEXMRK�E�WLEVIH�ZMWMSR�JSV�
XLI�JYXYVI��;I�HMH�XLMW�[MXL�XLI�LIPT�SJ�TVSJIWWMSREPW�[MXL�WTIGMƼG�
I\TIVXMWI�MR�IQFIHHMRK�HMZIVWMX]��IUYMX]�ERH�MRGPYWMSR��()-�TVEGXMGIW�
in organizations.

OVERHAUL RECRUITMENT POLICIES 
;I�SZIVLEYPIH�SYV�VIGVYMXQIRX�ERH�LMVMRK�TSPMGMIW��XS�IRWYVI�TISTPI�
[LS�LEZI�I\TIVMIRGIH�JSVGIH�HMWTPEGIQIRX�EVI�EP[E]W�MR�LMVMRK�
TMTIPMRIW�ERH�XLEX�LMVMRK�QEREKIVW�YRHIVWXERH�XLI�YRMUYI�ZEPYI�SJ�
PMZIH�I\TIVMIRGI�EW�XLI]�ZIX�GERHMHEXIW�

SET REPRESENTATION TARGETS 
;I�WIX�VITVIWIRXEXMSR�XEVKIXW��F]�������SYV�+PSFEP�0IEHIVWLMT�8IEQ�
WIIOW�XS�IRWYVI���	�SJ�MXW�QIQFIVW�LEZI�PMZIH�I\TIVMIRGI�SJ�JSVGIH�
HMWTPEGIQIRX��&]�������SYV�KPSFEP�&SEVH�SJ�(MVIGXSVW�WIIOW�XS�
IRWYVI�EX�PIEWX���	�SJ�MXW�QIQFIVW�LEZI�PMZIH�I\TIVMIRGI�SJ�JSVGIH�
HMWTPEGIQIRX��;I�EPWS�QEHI�I\TIVMIRGI�SJ�JSVGIH�HMWTPEGIQIRX�E�
RSR�RIKSXMEFPI�IPIQIRX�SJ�SYV�RI\X�GS�')3�XIEQ�17

OFFER SIMULTANEOUS TRANSLATION 
We began utilizing simultaneous translation more regularly in our 
internal engagements, ensuring those who do not speak English with 
REXMZI�ƽYIRG]�GER�WXMPP�GSQQYRMGEXI�RYERGIH�GSRGITXW�ERH�MRJSVQ�
organizational direction.

RESOURCES TO LEARN AND GROW 
;I�HVEQEXMGEPP]�MRGVIEWIH�TVSJIWWMSREP�HIZIPSTQIRX�JYRHW��KMZMRK�
our team the resources to learn and grow. A new policy designed 
XS�TVSQSXI�XLI�ƽI\MFPI�YXMPM^EXMSR�SJ�XLSWI�JYRHWƂJSV�ER]XLMRK�JVSQ�
()-�XVEMRMRK��XS�PERKYEKI�EGUYMWMXMSR��XS�TVSJIWWMSREP�GSEGLIWƂMW�MR�
HIZIPSTQIRX�

MOVE TOWARDS POWER EQUITY 
We launched a process to name, analyze and update our strategic 
ERH�FYHKIXEV]�HIGMWMSR�QEOMRK�TVEGXMGIW��[MXL�XLI�I\TPMGMX�MRXIRXMSR�
XS�WLEVI�TS[IV�IUYMXEFP]�FIX[IIR�PIEHIVWLMT�WXEJJ�[LS�[SVO�MR�SYV�
KPSFEP�LIEHUYEVXIVW�ERH�XLSWI�[LS�[SVO�MR�XLI�REXMSREP�2+3W�XLEX�
GSQTVMWI�XLI�%W]PYQ�%GGIWW�JEQMP]��8LMW�TVSGIWW�[MPP�PMOIP]�XEOI�X[S�
]IEVW�XS�GSQTPIXI��ERH�VIUYMVIW�XLI�WYTTSVX�SJ�()-�ERH�SVKERM^EXMSREP�
GLERKI�TVSJIWWMSREPW�

��� 4PIEWI�ƼRH�QSVI�HIXEMPW�SR�SYV�PIEHIV�
ship transition on our ƲơƞƮƥƯơ.
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TRAINING IN KEY DEI AREAS 
We committed to an ongoing budget to support training in key areas. 
Within the next year, we intend to implement training related to the 
;LMXI�7EZMSV�-RHYWXVMEP�'SQTPI\��[LMXI�HSQMRERX�TVSJIWWMSREP�GYPXYVI��
ERH�KIRHIV�MRGPYWMZMX]�18

POWER AND KNOWLEDGE ASSESSMENTS 
We assessed our power and knowledge in relation to external 
TEVXRIVW��IWTIGMEPP]�MR�VIPEXMSR�XS�PSGEP�GMZMP�WSGMIX]�EGXSVW��MRGPYHMRK�
603W��3YV�EWWIWWQIRXW�YWYEPP]�XIEGL�YW�[I�LEZI�QSVI�TS[IV�ERH�
less knowledge than originally thought.

;I�FIPMIZI�XLIWI�IJJSVXW�LEZI�FIIR�GVYGMEP�MR�SYV�EFMPMX]�XS�WYTTSVX�
PSGEPM^EXMSR�ERH�VIJYKII�PIEHIVWLMT�QSZIQIRXW��ERH�[MXL�XLIQ��XLI�
PEVKIV�QSZIQIRX�SJ�HIGSPSRM^MRK�XLI�JSVGIH�HMWTPEGIQIRX�WIGXSV��3J�
RSXI��[I�WYTTSVXIH�XLI�PEYRGL�SJ�XLI�6IWSYVGMRK�6IJYKII�0IEHIVWLMT�
-RMXMEXMZI��XLI�VIGIRX�[MRRIV�SJ�XLI�����QMPPMSR�0EVWIR�0EQ�-'32-5�-QTEGX�
Award,19�ERH�EVI�MRWXMKEXMRK�XLI�JYRHMRK�SJ�MQTEGXJYP�PSGEP�TEVXRIVW�MR�
Colombia. 

��� 8LI�XIVQ�;LMXI�7EZMSV�-RHYWXVMEP�
Complex was coined by Teju Cole in his 
ƝƭƯƥƟƨơ     in The Atlantic. 

19 Please visit the Resourcing Refugees 
Leadership Initiative ƲơƞƮƥƯơ         to learn 
more.
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Asylum Access recognizes the power dynamics that exist within our 
IRKEKIQIRXW�[MXL�PSGEPP]�PIH�GMZMP�WSGMIX]��IWTIGMEPP]�603W��;I�ORS[�
that these power dynamics are damaging our sector by hindering the 
VIWSYVGMRK�SJ�PSGEPP]�PIH��TVS\MQEXI�WSPYXMSRW�XLEX�PIEH�XS�PEWXMRK�TSWMXMZI�
change. 

'SQQMXQIRX�XS�GLERKI�QYWX�KS�FI]SRH�ZIVFEP�ERH�[VMXXIR�TPIHKIW��
%W�ER�SVKERM^EXMSR��[I�LSPH�SYVWIPZIW�VIWTSRWMFPI�XS�MHIRXMJ]�ERH�
HMWQERXPI�FMEW�MR�SYVWIPZIW��VIQSZI�WXVYGXYVEP�ERH�W]WXIQMG�FEVVMIVW�MR�
SYV�SVKERM^EXMSR��ERH�FYMPH�TEVXRIVWLMTW�[MXL�PSGEP�GMZMP�WSGMIX]�XLEX�EVI�
IUYMXEFPI��XVERWTEVIRX�ERH�WIRWMXMZI�XS�TS[IV�H]REQMGW�20 We hope that 
XLMW�HSGYQIRX�TVSZMHIW�GSRGVIXI�KYMHERGI�JSV�SXLIV�SVKERM^EXMSRW�XS�
join us on this journey.

;LMPI�[I�LEZI�EPVIEH]�PIEVRIH�ERH�KVS[R�E�PSX�MR�SYV�ETTVSEGL�
XS[EVHW�IUYMXEFPI�TEVXRIVWLMTW��[I�EGORS[PIHKI�XLEX�[I�LEZI�VSSQ�
XS�MQTVSZI��ERH�VIQEMR�STIR�XS�GVMXMUYI�SR�LS[�[I�GER�PMZI�SYX�XLIWI�
ZEPYIW�FIXXIV��8LMW�HSGYQIRX�MXWIPJ�MW�E�PMZMRK�HSGYQIRX��ERH�[I�LSTI�XS�
continue to update it as we, our partners, and our sector learn more. 

We welcome the opportunity to connect with others who share the 
GSQQMXQIRXW�ERH�ZEPYIW�EVXMGYPEXIH�LIVI��ERH�XS�GSPPEFSVEXI�MR�QEOMRK�
IUYMXEFPI�TEVXRIVWLMTW�GSQQSRTPEGI�[MXLMR�XLI�JSVGIH�HMWTPEGIQIRX�
sector.

CONCLUSION

00:58 MIN READ

20 See more about our own internal and 
external efforts on refugee leadership and 
inclusion: ƤƯƯǗƮ���ƝƮƴƨưƩƝƟƟơƮƮ�
ƫƭƣ�ƲƤƫ�Ʋơ�Ɲƭơ�ƭơƢưƣơơ�ƨơƝƠơƭ�
ƮƤƥǗ�.

ƷƫƬƫƷƫƴƩƫ�ƲƯƸƹ
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